
Budget Actual
Jan-Dec

Variance to 
Budget

REVENUES
Assessments (Note 1) 158,400                  158,400                -                         
Transfer Fees (Note 2) 1,100                       3,850                     (2,750)                   
Bank Interest -                           12                           (12)                         
Proceeds from Insurance Claims -                           -                         -                         
Special Assessment - Projects -                           -                         
Other Misc Revenues -                           3,000                     (3,000)                   

TOTAL REVENUES 159,500        165,262       (5,762)         

EXPENSES
Operating Costs

Utilities - Electric (Tri-County) 13,500                    11,990                   1,510                     
Utilities - Water (Keller) 1,200                       1,808                     (608)                       
Maintenance - Lawns (Note 3) 35,000                    33,941                   1,059                     
Maintenance - Ponds 7,500                       5,555                     1,945                     
Maintenance - Trees 7,500                       2,598                     4,902                     
Maintenance - Pest Control 1,000                       1,137                     (137)                       
Repairs - Fountain 2,500                       -                         2,500                     
Repairs - Irrigation 7,500                       4,030                     3,470                     
Repairs - Electrical 1,000                       921                        79                          
Repairs - Misc 5,000                       -                         5,000                     
Beautification - Plantings 7,500                       6,032                     1,468                     
Projects - Entrance Landscape Boarders 2,000                       -                         2,000                     
Projects - Christmas Lights 3,000                       3,315                     (315)                       
Projects - Erosion Control -                           5,423                     (5,423)                   
Projects - Wall Maintenance 50,000                    51,309                   (1,309)                   
Projects - Pond Cleanup/Drudging -                           -                         -                         
Projects - Well and Misc. Maintenance Projects -                           -                         -                         

Total Operation Costs 144,200        128,061       16,139         

Administrative Costs
Supplies 100                          68                           32                          
Bank Charges 50                            62                           (12)                         
Postage 750                          109                        641                        
Legal & Professional 5,000                       1,155                     3,845                     
Insurance 6,000                       4,187                     1,813                     
Advertising/Website 500                          -                         500                        
Subscriptions/Dues 250                          -                         250                        
HOA Meetings 1,000                       1,395                     (395)                       
Special Events 7,000                       4,782                     2,218                     
Accounting Fees 2,500                       5,115                     (2,615)                   
Software Fees -                           526                        (526)                       

Total Administrative Costs 23,150          17,399         5,751           

Reserve Contribution (7,850)                     -                         -                         
.

TOTAL EXPENSES & RESERVE CONTRIB. 159,500        145,460       21,890         

TOTAL RESERVE INCOME/(EXPENSE) -              19,802       19,802       

NOTES TO OPERATING AND RESERVE BUDGET EXPENSES

OAKMONT HILLS HOMEOWNERS ASSOCIATION
PRELIMINARY OPERATING & RESERVE BUDGET

CALENDAR YEAR 2025

OPERATING BUDGET



ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Forecast Forecast Actual + 2025 2025
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Forecast Budget Remaining Budget

UTILITIES
Utilities - Electric (Tri-County) $907 $1,505 $1,186 $1,024 $1,754 $195 $0 $2,095 $0 $2,341 $985 $11,990 $13,500 $1,510
Utilities - Water (Keller) $70 $66 $30 $190 $0 $173 $204 $206 $168 $164 $156 $381 $1,808 $1,200 -$608

MAINTENANCE
Maintenance - Lawns 5,796  $                2,815  $        2,815  $             5,629  $             -   $                 2,815  $             2,815  $             2,815  $             2,815  $                       2,815  $             2,815  $             $33,941 $35,000 $1,059
Maintenance - Ponds 400  $                   400  $                 400  $           400  $                452  $                544  $                613  $                452  $                479  $                504  $                           512  $                400  $                $5,555 $7,500 $1,945
Maintenance - Trees 2,598  $             -   $                           $2,598 $7,500 $4,902
Maintenance - Pest Control 162  $                   162  $           162  $                -   $                 162  $                -   $                 162  $                162  $                162  $                $1,137 $1,000 -$137
Repairs - Fountain $0 $2,500 $2,500
Repairs - Irrigation 896  $                 234  $                63  $                  -   $                 -   $                 2,838  $                       -   $                 -   $                 $4,030 $7,500 $3,470
Repairs - Electrical 921  $                   $921 $1,000 $79
Repairs - Misc -   $                 $0 $5,000 $5,000
Beautification - Plantings 2,162  $             2,390  $             1,480  $             $6,032 $7,500 $1,468
Projects - Entrance Landscape Boarders $0 $2,000 $2,000
Projects - Christmas Lights 3,315  $             $3,315 $3,000 -$315
Projects - Erosion Control 5,423  $                       $5,423 $0 -$5,423
Projects - Wall Maintenance 12,445  $           -   $                           -   $                 38,864  $           $51,309 $50,000 -$1,309
Projects - Pond Cleanup/Drudging $0 $0 $0
Projects - Well & Misc Maintenance $0 $0 $0

OFFICE
Supplies 68  $             $68 $100 $32
Bank Charges 1  $               1  $                    60  $                  0  $                    0  $                    -   $                 -   $                 $62 $50 -$12
Postage 102  $                 8  $                    $109 $750 $641
Legal & Professional 55  $                  275  $                           -   $                 825  $                $1,155 $5,000 $3,845
Insurance 4,187  $        $4,187 $6,000 $1,813
Advertising/Website $0 $500 $500
Subscriptions/Dues -   $                 $0 $250 $250
HOA Meetings 72  $                     1,323  $             $1,395 $1,000 -$395
Special Events 793  $                504  $                3,335  $                       150  $                $4,782 $7,000 $2,218
Accounting Fees 37  $                     2,333  $              37  $             412  $                37  $                  37  $                  41  $                  41  $                  47  $                  40  $                             41  $                  2,012  $             $5,115 $2,500 -$2,615
Software Fees 526  $                $526 $0 -$526

TOTAL SPENDING $8,366 $3,796 $9,205 $7,561 $10,440 $5,835 $3,875 $3,675 $18,048 $15,394 $7,656 $51,608 $145,460 $167,350 $21,890

x x x x x x x x x x x x $165,262 159,500  $    Total Forecasted Revenue

Cash Balances as of 1/1/25 12/31/25 Annual Income Operating Cash - Pro forma 19,802  $       (7,850) $       
Total Forecasted 
Reserve/(Expense)

Beginning Balance 1/1/2025 95,284  $           Total Income (Cash) less Reserves 167,062  $                   
Main Checking Acct 3,966$           15,345          Dues Paid thru 12/31 158,400  $         Reimburse Double Pay of Assessment -   $                           
MM 1 (Main deposit acct) 5,589$           6,242            Total Dues Outstanding -   $                 Actual expenses to date (12/31) 145,460  $                   
MM 2 (Reserve acct-10%) 85,729$         95,298          Prepaid-2026 Assessment 1,800  $             Projected Expenses (Nov-Dec) -   $                           
Total cash on hand 95,284$         116,886        Projected Transfer Fees -   $                 Projected Cash exit (before reserves) 21,602  $                     

Actual Transfer Fees 3,850  $             Reserves 95,298  $                     
Other Income (2023/2024 Past Due) 3,000  $             Dues Outstanding -   $                           
Insurance Claim Income -   $                 Forecasted Cash Bal 12/31/25 116,900  $                   
Mailbox Income -   $                 Forecasted Cash Bal Less Prepaid- 12/31/25 115,100  $                   
Interest paid YTD 12  $                  

Total Sources of Funds 262,346  $         

Expected Dues 158,400  $         
Total Expected Revenue 167,062  $         
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